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Last year, ‘hybrid’ was more than a helpful 
catchall, it was an idea full of hope. It held 
the promise of an in-person future in 
whatever better state of events came next. 

But now that what’s next is finally here, the 
‘hybrid’ future isn’t quite so clear.  

So, what happened, and what’s 
hybrid got to do with what’s next?

Beyond 
Hybrid
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With COVID-19, a decade of change sprung forth overnight. 
Generational shifts in business, technology and culture have since 
occurred. For events and experiences, there’s no going back to the 
way things used to be. 

We’ve reached the hybrid horizon. 

The human experience will be what makes a world of 
difference in the hybrid world ahead. 

3

3

Reality isn’t what
it used to be.
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Now’s the time to look beyond 
the hybrid future of the past.
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Imagine a different world in a brighter future ahead.
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A New Generation 
of Events
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Beyond hybrid, experiences will be unified.
 

Without limitation, 
imagination will be 
the only constraint. 

Digital and physical realities won’t merely coexist, they will 
combine to create otherwise impossible things. 

For the individual, experiences will feel and appear singular, as 
technologies and realities coalesce. For audiences near and far, 
the distances between in-person and remote will gradually 
disappear.  

As people and spaces merge, connected journeys will bring 
time together too. The past will inform the present, as the future 
gets made in real-time. 

Together, the best of both worlds will make for a new world of 
experiential potential — more personal and social, global and 
local, ambient and in-the-moment than before. 
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Hybrid Events, 
Unified Experiences
While hybrid in delivery, unified 
experiences will be different 
by design.

There are five primary elements for unifying 
hybrid events. Each has unique attendee, 
event, and organizational implications. 

All together they create a virtuous cycle 
through which unified experiences get made. 

Human 
Centricity

Orchestration

 
Embeddedness

 
Connectivity

1

5
4

3

2

Omnipresence
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There are hybrid strategies and technologies, but 
experience is a wholly human thing. 

As journeys and realities mix, human-centric design will 
bring the user, customer, and attendee experience 
together into a unified, human whole (UX + CX + AX = HX).

Digital twins, wearable tech, virtual realities galore; it’s easy 
to forget that the most advanced event technology is still a 
human being. When anything and everything is possible, 
it’s the human experience that matters most. 
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“At the end of the day, people 
won’t remember what you said 
or did, they will remember how 
you made them feel.” 

—Maya Angelou 

There’s no such thing as a hybrid experience 
from the human point of view.

Human Centricity

1
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All products mirror the organizations that 
make them. Events are no exception.

Event teams will embed themselves further within the business to 
deliver more purposeful events. Embedded teams will bring Sales and 
Marketing, R&D and Customer Success together, for more intentional 
and human-centric events.

With deeper integration, matrixed organizations will uncover bigger 
opportunities for events to drive core and cross-functional objectives. 
The bridges they build, the problems they solve, and the experiences 
they produce will make greater impacts and more lasting impressions. 

While technology will be a critical force in shaping the future of events, 
the human side of the equation, inside and out, cannot be overlooked. 
Shared intentions and outcomes, are the bedrock upon which unified 
events will be built. 

Embeddedness

2

2
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Teams and touchpoints will be connected and designed for 
enhanced intelligence and understanding. Algorithms will 
learn from and improve through interactions. Events will get 
smarter as they go. 

Physical and digital experiences will be more interconnected 
too. Audiences and journeys will be woven together, 
in-person and remote, online and off. Data is the common, 
golden thread. 

Stitching it all together will require new roles and skills. 
Data-fluent organizations will discover deeper insights that 
lead to better connections, experiences and relationships. 

Connectivity and continual learning will be 
woven into the culture and code.

Connectivity

3
3
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With the entire audience lifecycle now in 
focus, organizations must align to a 
common journey. With a shared map, 
coordination and orchestration 
opportunities open up.

In sync and contextually aware, events 
will orchestrate engagements between 
online and offline worlds. Interactions 
will be braided together across channels 
and time. 

As computing power shifts to the edge, 
the environments we inhabit will get 
more orchestrated too. Connected 
screens, surfaces, sensors and 
structures will be arranged for more 
intimate and immersive encounters. 

Programmed environments will play an 
instrumental role in enhancing human 
experience, and choreographing the 
movement of people through space. 

Organizations and events will move 
together to create deeper meanings 
and relationships.

The old way: events as separate, 
moments with clear beginnings and 
endings in time

The new way: events as ongoing, 
connected narratives with moments 
of unity over time

Orchestration

4
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Brands, like events, are nothing without people. Their existence depends 
on human attention. As technology, media, and culture co-evolve, this 
finite resource will be captured and spent in new and unknowable ways. 

To be fully present and active wherever attendees may be, brands will 
continually experiment, innovate and incorporate new modes and means 
of human engagement. Attention is a finite, fickle thing. 

For enterprises and events, what’s important isn’t predicting which way 
the future will unfold, but building on an open architecture that can adapt 
in any direction. Moreover, every layer of the tech stack is an opportunity 
for integration and competitive advantage. 

Now’s the time to make and prioritize big tech bets. Architecture and 
adaptive capacity go hand in hand. 

Presence and experience will expand 
into new channels and dimensions.

Omnipresence

5
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Implications & Actions

For attendees:
More purposeful and 
productive, events will make 
the most of the attendee’s 
time. 

For hybrid events:
Embedded event teams will 
unify their organizations 
around the attendee for more 
human-centric events. 

For attendees:
Connectivity will personalize 
and enhance the end-to-end 
experiences.                                             
time. 

For hybrid events:
More data will be generated 
and used to continually 
improve intelligence and 
event performance. 

For attendees:
Experiences will take on 
greater significance with 
more meaningful journeys.
time. 

For hybrid events:
Attendees will play an 
essential role in the creation 
and progression of journeys 
over time.

For attendees:
Out of this world experiences 
will give ultimate 
convenience, agency and 
immersion for the attendee.

For hybrid events:
Open platforms and 
experiential ecosystems will 
create always-on 
experiences that unify 
realities, online and off. 

For attendees:
The attendee will be at the 
center of the experience. 
They will feel considered 
and cared for.

For hybrid events:
Events will be designed to 
reflect updated values 
while meeting new needs 
and expectations.

Action:
Revisit your personas to 
consider new points of view. 
At-home, in-person and 
modern in-context.

Action:
Go back to first principles. 
Find a common, and 
worthwhile ‘WHY’?  

Action:
Map data opportunities 
to outcomes and objectives. 
Love the power of the API. 

Action:
Align on the end-to-end 
journey. Life-cycle 
marketing is here to stay. 

Action:
Envision and roadmap your 
hybrid future. Make and 
prioritize big tech bets. 

Human Centricity Embeddedness Connectivity Orchestration Omnipresence
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Looking forward 
to getting back
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Unified events start with a shift in focus —
from what is to what could be. 

What’s next may never arrive for those who wait for it to happen. 
The future requires active imagination and pursuit. It’s time to get 
back to looking forward and building for the next generation of 
hybrid events.
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At GPJ, we are here to help you on your 
way towards realizing your hybrid future.

In our next piece, ‘Hybrid in Action,’ we’ll 
bring the realities of hybrid planning into 
focus with step-by-step approach for 
getting started.

Next up: 

Hybrid 
in Action
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Business or Media Inquiries: 
scott.kellner@gpj.com

Let’s Talk!
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